OosD

Office of Skills
Development

CAREER EDUCATION & WORKFORCE DEVELOPMENT BOARD MEETING
AGENDA

Date: December 9, 2025, 10:00 AM
Location:  Rockefeller Room, 6th Floor
Address:  Arkansas Department of Commerce, 1 Commerce Way, Little Rock, AR 72202

10:00 AM
Call to Order/ROIN Call..........oeeeeieeeiie e Chairman Danny Games

Agenda Item 1 - ACTION
APProval Of MINUEES ......uieiiieeiie e Chairman Games

Agenda Item 2 - ACTION
ASU-NeWpPOrt-Marked TrEE..........veiiiii e Stephanie Isaacs, Director
Office of Skills Development

Agenda Item 3 — INFORMATION
Office of Skills Development Grants...............ccoevveeeevvennnnnnn. Carmen Jackson, Grant Project Manager
Office of Skills Development

Agenda Item 4 — INFORMATION
BUSINESS ENQAgEMENT......coiiiiiiiii i Justin Majors, Director
Arkansas Workforce Connections

Agenda Item 5 — INFORMATION
Arkansas Manufacturing SOIULIONS .............oviieiiiiiiii e Keith Gammil, Director
Arkansas Manufacturing Solutions

Agenda Item — INFORMATION
ACCESS and LEARNS. ... .cuiiii e Ross White, Education Division Director
Division of Career and Technical Education

A DO URNIMEN T L.ttt et ettt Chairman Games

Department of Commerce | Office of Skills Development | 1 Commerce Way | Little Rock, AR 72202
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https://dpsaft.ade.arkansas.gov/Facilities/arkansas-school-facilities-manual
https://dpsaft.ade.arkansas.gov/Facilities/arkansas-school-facilities-manual
https://www.ada.gov/law-and-regs/design-standards/2010-stds/
https://dcte.ade.arkansas.gov/Page/Pathways#EquipmentLists








































































































































































































































AIC Regional Managers

Rory Gulick Scott Edmondson Todd Hunter

South Arkansas Central/East Arkansas Northeast Arkansas



Arkansas Workforce Connections

DW5S_ Arkansas.gowv

Arkansas Industry Connect - Regional Managers

Morthwest Arkansas

TBD

Mortheast Arkansas
Todd Hunter 870.215.3484 Todd. Hunter@ArkansasEDC. com

Central/East Arkansas
Scott Edmondson 501.682.7322 Scott. Edmondzon@ArkansasEDC .com

South Arkansas

Rory Gulick

8708143179 RGulick@ArkansasEDC _com

Justin Majors

Diirector,

Arkansas Industry Connect
501.682 73948
JMajors@ArkanzasEDC com



Workforce Overview

-Over 1,500 in-depth conversations with Industry since 2020

-Workforce is consistently the greatest concern for Manufacturers

-Why does Arkansas, and every other state, have a Workforce issue?
Hint:

It’s not because, “ Nobody wants te work anymore”



“Nobody wants to work anymore”

According to a new survey released by TinyPulse, 1in 5
executive leaders agree with this statement: “No one wants to

work’. These same leaders cite a “lack of response to job
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. I heard somebody say the other day that
~everybody was gettini too darned lazy and
nobody wants to work anymore. That's the
Jruth if [ ever heard itﬁ '

e ——

| L_al?or is scarce, high and “\_fery
unreliable. None want to work for

Wages.

@ | can’t believe the bad
luck I have had in

® trying to find someone
to do some needed home
improvements. It almost seems
like nobody wants to work
anymore and when they do
work, they take no pride in what
they do. How does one find a
dependable worker?

ORCHARDISTS COMPI_AIN ,
OF SHORTAGE OF LLABOR

Faced with a shortase of labor
when unemployment is widespread,
Ppeach orchardists in York and AAa-
ams counties are complainins that
*“*Nobody wants to work Aanymaore."™
There is work, it is reported, for 15
to 25 peach pickers in every orchard
in the two counties, but only two to
filve pickers are at work because of
the unavailability of labor.

“*Nobody, it scesrns, wants to work
at peach or apple picking and pack-
ing.,”” an Adams county fruit srower
declared. He traveled York coun ty

WirH all the mines of the coun-
try shut down by strikers what
will the poor editor do for coal
next winter? It is becoming ap-
parent that nobody wants to work
these hard times.

“Farming is my hobby now. But, these
rocks — I hired two boys to clear the rocks
off this land last week. But they just fooled
around. They didn't want to work. Nobody
wants to work anymore.

What is the cause of unemploy-
ment and hard times? The manu-
facturer and business men say
it is because nobody wants
to work any more unless they can
be paid enough wages to work
half of the time and loaf half of
the time. The working man says 1|




Workforce Issues v. Retention Issues

50% - 200% Turnover in Some Positions

-Substandard Facilities
-Poor Frontline Managers
-No Career Path

-Pay is usually not the issue

AMS Workplace Resilience

Organizational Culture Plant Environment

Compensation Onboarding
Career Planning Training



Don't just take our word for it......

ARKANSAS

WORKFORCE ASSESSMENT




“Soft Skills are more important than
Technical Skills.”

-Non-Functional Skills
Communication Supervision Leadership

-Functional Skills
Safety Quality Controls Measurement/Math

-Technical Skills
MS Office SAP Web Based



Key Partners

Arkansas Employers Education
Existing Businesses Higher Education
New Businesses Career & Technical Education
Prospective Businesses Adult Education

Third-party providers

Economic Developers Workforce System
AEDC Office of Skills Development
AR State Chamber Apprenticeship Programs

Career Centers
State and Local WDB

Local and Regional Alliances



Adult Education

Office of Skills
Development

Arkansas Workforce Connections

Industry Connect (AIC)

Business Engagement Realignment

Arkansas
Workforce
Connections

AR Industry Connect
Director-Justin Majors

Employmentt &
Training

Rehabilitation
Services & DSB

Regional Manager
Central/East
Scott Edmondson

Regional Outreach
Coordinators

Little Rock
Dollie Fountain

West Central
Cindy Hamilton

Central
Diana Kirkdoffer

East
Domingue Euell

Regional Manager
South
Rory Gulick

Regional Outreach
Coordinators

Southwest
Shemika Hicks

Southeast

William Campbell

Local Workforce
Development Boards

Training Providers

Veteran or National

Regional Manager
Northeast
Todd Hunter

Regional Outreach
Coordinators

Northeast
Kelly Aaron

North Central

Jennifer Pike

Guard Services

Programs

Department of
Corrections/Re-entry

Regional Manager
Northwest
TBD

Regional Outreach
Coordinators

West
Vanessa Caldwell

Northwest
John Jones

Other Supportive
Service Programs




Summary
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Why it Matters

By connecting real-time workforce Iﬁ
solutions for Arkansas Employers, AIC

helps grow local talent and secure the

future of Arkansas industry

Industry Centered Workforce —
Solutions =

Custom training programs aligned with
employers needs

Regional Talent Coordination

N
N

Alignment of business, education, and
workforce assets

Exceptional Customer Service for
our clients

Provide Businesses with a single point of
contact for all their workforce needs

Economic Development
Integration

Serve as the workforce development arm
for business recruitment and expansion

Interagency Cooperation

Connect K12, higher ed, adult ed, and
state partners to build coordinated
training pipelines
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WORLD-CLASS ASSISTANCE %
FOR MANUFACTURERS

MFGSolutions.org | 501.366.1409 | AMS@ArkansastDC.com

ARKANSAS
INC

MANUFACTURING
SOLUTIONS




About Us

AMS is an affiliate of the National
of Standards and Technology (NIS®
Manufacturing Extension Partners

MEP
National
Network"

The Go-To Experts for Advancing 0 s : ; 52 ARKANSAS
U.S. Manufacturing o ; INC

MANUFACTURING
SOLUTIONS




Our Team

Keith Gammill Bill Kraus Candy Burris Tim Hall

Director, Arkansas Manufacturing Solutions Client Service Manager Client Service Manager Client Service Manager

Julianne Gonzalez ~ Amy Turnbull-Weegram Brandon Brown Joel Gordon Eddie Majeste
Operations Manager Client Service Manager Client Service Manager Client Service Manager Marketing Director
MANUFACTURING

SOLUTIONS



Transformational
Leadership
Improvement (ILI)

Lower Turnover

Higher Employee Engagement
Increased Productivity

Improved Quality and Consistency

Stronger Teamwork and Collaboration

ARKANSAS S
INC

MANUFACTURING
SOLUTIONS




Principles of Lean Manufacturing

Transformational Tools

P

G

DS dystem provides Value Stream Mapping
quicker access and better improves and optimizes flow
management of workplace throughout your organization.

materials.

Quick Changeover helps reduce

©

lead time via batch size
reduction, which in turn
reduces work in process.

ARKANSAS
INC

MANUFACTURING
SOLUTIONS



Toyota Kata

AN T In

Problem Solving Improvement Kata Coaching Kata
Deliberate practiced Learn a 4-part scientific Ensures that all involved
routines that become thought method to achieve are utilizing the

second nature future conditions Improvement Kata model

ARKANSAS
INC

MANUFACTURING
SOLUTIONS



Training Within Industry (TWI)

Transformational Tools

%

Job Relations (JR)

A set of skills that encourages positive relations,
increases cooperation, and helps supervisors
effectively deal with conflict.

L;)_.EJ

Job Instruction (JI)

A disciplined process for training
employees to quickly establish the one
best way to perform a job.

ARKANSAS
INC

MANUFACTURING
SOLUTIONS



Workplace Resilience
Assessment

Does this sound familiar?

High turnover
nability to fill open positions
FXCessive absenteeism

Low workforce engagement

nability to grow or even satisfy
current demand
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Workplace Resilience Assessment

The company takes an online The team will prepare a report with scores, observations and
self-assessment of their organization. recommendations which will be shared with key leaders on a follow

| | up visit. It will include:
An on-site assessment is conducted

by a team of Arkansas Manufacturing Strengths and opportunities for improvement observed during the visit.*
Solutions experts. The company’s self-score and assessor scores.

These results will be benchmarked against other manufacturers in the state.

*If desired by the company, an action plan to address the opportunities identified will be developed.

The assessment is FREE to all Arkansas manufacturers. The only investment is your team’s time to
complete the online survey and their participation in the onsite assessment.

To schedule your assessment call 501-366-1409 or email AMS@ArkansasEDC.com MA‘.NG

SOLUTIONS
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AMS Services

= Transformational Leadership = Team Building
A Improvement (TLI) v" Interpersonal Style
ssessments /S5 Feon
v" DDI Leadership Training *Myers-Briggs Type Indicator (MBTI)
HH v Goal-setti + CliftonStrengths
Workplace Resilience Assessment careeting .
. v' One-on-one Coaching * 6 Types of Working Genius
SU pply Chaln ASSBSSmeﬂt v" The Five Behaviors of a Cohesive Team
= The Leadership Challenge .
Technomgy Assessmen’[ v TKI Conflict Management

v" Five Practices of Exemplary Leaders

v" Leadership Practices Inventory

Operational Excellence

= Lean Enterprise v A3 = Training Within Industry (TWI) = Quality System Excellence
v Kaizen ¥ 8 Step Problem Solving v" Job Instruction (JI) v/ Statistical Process Control
v’ Leadi d Sustaining L
v 58 eading and Stsiaining -ean v Job Relations (JR) v 1SO Certification Support
v" Quick Changeover/SMED ¥ Standard Work - Tovota Kat v Leadership Overview
v Kanban v" Value Stream Mapping Oyota Rata
v" Risk Management
v Cellular/Flow v Plant Layout v’ Leader Starter Kata
v Root Cause Analvsi - v" Executive Sessions
v Poka-Yoke oot Cause Analysis v~ Vision Challenge
v" Total Productive Maintenance ¥ Problem Solving v" Improvement Kata
v Lean 101 v" Lean Six Sigma Certifications v Coaching Kata
v v

Leader Standard Work Design of Experiments
ARKANSAS
INC

MANUFACTURING
", SOLUTIONS




Technology Transfer Assistance Grant (TTAG)

The Technology Transfer Assistance Grant Program (TTAG) assists Arkansas’ enterprises in developing or
improving products or processes through the transfer of technical solutions to technology-based, industry-

driven problems, thus enhancing that enterprise’s market competitiveness.

| ~'§'>
.
The Arkansas ECOHOIIIiC D8V8|0|Jllleﬂt COIIIIIIiSSiOﬂ [AEDC) DFOVidBS |i|l|it8d financial SUDDOFT fOF the transfer

and deployment of innovative technology. AEDC will fund up to $3,750 of costs associated with
transferring new or existing technology from a qualified applicant — such as a public or private
enterprise, laboratory, college, or university — to an enterprise based in Arkansas. Up to $5,000 of total
project costs will be considered, with the first $3,750 funded by the Authority; the remaining $1,250 is

£
S

funded by the enterprise. Each enterprise is eligible to receive assistance for two technology transfer projects [ _|

¥

per year. Projects are evaluated on a competitive basis.
\
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Our years-long relationship with AMS is one of the most
important assets we have at SMA. They have helped us in areas
like mission, vision, purpose, strategic planning, continuous
improvement, employee engagement and leadership training.
We are a much better company for having them on our team.

Blant Hurt, General Manager at SMA, Inc.
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Arkansas Manufacturing
Solutions

1 Commerce Way, Suite 601
Little Rock, AR 72201

MFGSolutions.org
01.366.1409

D] AMS@ArkansastDC.com ARKANSAS
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https://www.mfgsolutions.org/
mailto:AMS@ArkansasEDC.com
mailto:AMS@ArkansasEDC.com
mailto:AMS@ArkansasEDC.com
https://www.linkedin.com/company/arkansasinc/
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